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Welcome!

You are the bike movement



Meeting Guidelines

•Make Space, Take Space ratio: be aware of how much time you 
are talking vs listening, allow others to speak up
• Be respectful of one another and our differences
• Don’t interrupt 
• Stay on topic/Focus on topics relevant to people present (take 

other conversations offline)
• Assume good intent



Online meeting Basics

• Please rename yourself to include your city and preferred 
pronouns.
• Please ask questions via the chat.
• Please stay muted until the breakout sessions



Biketivist Forum VII Agenda
• 5 – 5:05 pm – Introductions
– Please rename yourselves to include Name, City you live in
– Introduce yourself in the chat: name, city, and plans for summer

• 5:05 – 5:40 pm Bike Plans: Inception to completion
– Inception - What happens when the city starts to think of creating a Plan - Ria Lo, City 

of Mountain View
– Making of the Plan - How consultants make the Plan - Jennifer Fierman, Swiftly
– Approval - The Council's perspective - Council member Emily Beach, Burlingame
– Community participation - How and where members of the public can contribute -

Betsy Megas, Santa Clara Local Team

• 5:40 – 5:55 pm: Q&A

• 6:00 – 7:00 pm – Breakout into groups by city
– Meet w/city staff about your bike plan
– Continue working on campaigns
– Plan your July social ride



INCEPTION
Ria Lo, City of Mountain View



CONSIDER THE WHY
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A Bicycle Master Plan allows you to understand issues, 
agree on strategies, and prioritize actions to…

Adopting a Caltrans-approved Bicycle Master Plan makes 
Cities eligible for Bicycle Transportation Account funding

Create 
affordable 

access

Improve 
public 
health

Reduce 
emissions

Increase 
bike 

ridership

Enhance 
bike* 
safety



CONSIDER ECONOMIES OF SCALE
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Bike Master 
Plan

Pedestrian 
Master Plan

Safe Routes to 
School Plan

Local Road 
Safety Plan

Vision Zero 
Action Plan

Active 
Transportation 

Plan



CONSIDER ELEMENTS TO INCLUDE
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Geographies
• On-street bikeways
• Off-street trails
• Bike parking
• Repairs and trip end 

facilities
• Count infrastructure

Processes
• Evaluation 
• Policy support
• Outreach
• Programs

Products
• Network maps
• Project list
• Design standards
• Policy language
• Program material
• Phasing
• Grant packages



GET THE PLAN FUNDED & SCHEDULED
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Schedule in Capital Improvement Program (CIP)
Seek out grant funding sources 
Identify internal project manager
November
• Team 

strategic 
planning 

December
• Dept staff 

submit 
projects

January
• Internal 

review of 
full list

March
• Council 

review of 
proposed 
CIP

June
• Council 

approves 
1Y budget 
& adopts 
5Y CIP



SCOPE OUT TASKS
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1. Initiate and manage project
2. Collect data on existing conditions and policy context
3. Conduct Citywide analysis e.g. Bike Level of Traffic Stress
4. Engage diverse internal & external stakeholders
5. Identify desired network
6. Recommend projects, policy changes and programs 
7. Estimate costs and prioritize actions
8. Prepare draft and final plan
9. Obtain Council approval 



PROCESS THE CONTRACT
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Prepare Request for Proposal (RFP) 
Release and publicize RFP
Evaluate proposals, interview and select consultant
Negotiate contract and satisfy insurance requirements
Prepare Council materials for contract approval 
Execute contract



MAKING: Development of Bike/Ped Plans
A quick overview of the process

Jennifer Fierman, Swiftly



Development of Bike/Ped Plans
A quick overview of the process



Scoping out the Plan

● Identify goals and outcomes
● Project timeline
● Requirements (such as commission or board approval/adoption)



Variations in Scale 

General Specific



Public Outreach



Tech Tools for 
Outreach

● Real-time polling (Mentimeter, Poll Everywhere, Sli.do)
● Live maps for dropping pins
● Zoom meetings
● Facebook Live and YouTube meetings
● “Asynchronous Input”



Data Collection & Analysis

● D4 Bike Plan



Making the Plan 
Document



Technical Content

● Engineering Drawings
● Maps
● Cost Estimates
● Project/Priority Lists

● Engineering Drawings
● Maps
● Cost Estimates
● Environmental Documentation



The final plan may need to go 
through a public comment or 
approval process, depending upon 
requirements.



COMMUNITY INPUT
Betsy Megas, Santa Clara Local Team member



Show up!

And spread the word. 
Official outreach only 
reaches so far.



You know what your bike plan needs

• Think about what works
• Read, listen, and consider others’ input.

– People experience different parts of your city.
– Not everyone is comfortable riding in a higher-

stress facility.
• Imagine your ideal bike city
• Identify what’s wrong even if you don’t 

know how to fix it.



Details versus high level

• This intersection is dangerous.
– This should go in the plan

• This signal doesn’t detect bikes.
– Report as maintenance issue.

•Many signals don’t detect bikes.
– This could go in the plan.



The bigger picture

• Regional routes
• Adjacent cities
• Climate plan
• Trail plan
• Transit
• Vision Zero



It’s 200 Pages. Now what?

• Read the summary and look at 
the pictures. 
• Review with a group.
• Search (ctrl+F) for key words.

...or start reading the whole thing and don’t 
worry if you only get partway.



Alphabet soup

Ask about acronyms and jargon.

Even if you know it, the general public 
and elected officials don’t.



Show up!

Need→Input→Draft→Adoption→Implementation



APPROVAL
Mayor Emily Beach, City of Burlingame







Role of City Council – “the policy makers”  
• Approve guiding policies: e.g. Complete Streets, Vision Zero
• Commission the Master Plan
• Receive updates and help steer the vision 
• Approve the plan, memorialize community priorities 
• Provide financial resources during budget cycles  
• Approve final project designs



Burlingame’s Timeline: 
2018 consulting contract approved 
April & November 2019 – community workshops (1,550 comments)
August-September 2020 – virtual open house (750 comments)
Traffic Safety & Parking Commission & BPAC Meetings 
December 2020 – Plan Approved by City Council   



Project Prioritization: 
• public input
• data-driven scoring
• short, medium, long-

term, opportunity 
projects





Follow-up session @Bike Summit

Bike Plan implementation: Overcoming Roadblocks: Strategies for 
Successful Bike and Ped Plan Implementation

- Grant readiness of projects
- Interdepartmental communication and planning
- Coordinating with ongoing efforts (i.e., repaving, other planning 
efforts, etc.)
- Equitable implementation
- Community engagement and support



Forum Topics

• January - City budget process

• February - Campaign Planning

• March – Building your teams

• April - Vision Zero

• May - longer team meeting

• June – Bike Plans

• July – Infrastructure/fun ride w 

Staff & Ice Cream Social

• Aug – No meeting Bike Summit

• Sept. 15

Let us know what other topics you’re 

interested in, in the follow-up survey.



Announcements

• Nominations open for Summit awards 2021

• June 29: Finding the right bike

• July 7: Biking 101 in partnership with Santa Clara Library

• July 13: Advocacy Training 101

• July Forum: Plan your social ride

• August 12 & 13 11th Annual Bike Summit

https://forms.gle/gUYYaDDjxQuEXtca7
https://www.eventbrite.com/x/159059724919/
https://www.eventbrite.com/x/159186219267/
https://bikesiliconvalley.org/summit/



